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Abstract:

This research aims to develop the management of offices to achieve the Kingdom's Vision 2030 through analyzing the
reality of establishing and managing offices, and analyzing the PMO methodology. The analysis indicates a convergence
between each of them, especially in focusing on the main steps and elements for the establishment and management of
project management offices, and the research recommends the need to take advantage of the guideline to establish and
manage offices to achieve the vision, and through analyzing the PMO methodology, the study recommended the need to
focus m Books achieve the vision on the stakeholders and their expectations, to create real value, as well as evaluating
boiling mechanisms of value creation in the light of stakeholders' expectations.

Keywords: Projects, Project Management, Vision Realization, Vision Realization Offices, Project Management Office.
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